








NUMBER OF CHILDREN SERVED BY THE
HCZ PROJECT (Historical Trends)
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Over the last ten years, HCZ has spent 80% of
its annual budget directly on program costs;
only 20% went to management/ general costs
and fundraising.

A REMARKABLE RETURN ON

INVESTMENT

HCZ has invested $300 million over 10 years

for programming in the Harlem community

and an additional $43 million in capital.

e Unprecedented results—painstaking, regular
evaluation shows our children are thriving.

e We are providing critical data to a field with
a dearth of research.

e HCZ is a powerful economic engine in the
neighborhood—with 2,000 employees, 800
full time, we are one of the largest employers
in Harlem.

e About half of all HCZ employees live in the
community or surrounding neighborhoods,
creating economic opportunity in areas that
typically have two or three times the unem-
ployment rate of the city and nation.

e In 2010, HCZ’s free tax-assistance program
helped nearly 5,000 residents receive refunds
totaling $8.54 million—resources that they
can spend in the community, improving the
neighborhood economy.

¢ Hundreds of our high school and college
students obtain invaluable work experience
in summer jobs and internships every year
through HCZ.

e More than 600 students are now in college,
a cohort that will increase by the hundreds
each year, preparing themselves for the high-
skills job market.

This return on investment is overwhelming

. "If you volunteer or
evidence that we have begun to break the

give money to the

Harlem Children’s

cycle of generational poverty in our commu-
nity. Through our unique pipeline-of-services
strategy, we are transforming every aspect Zone, you can

of community life.
be sure you are

getting a high rate
of return.”

> PRESIDENT BiLL CLINTON

SPREADING THE WORD

Over the past several years, numerous
research studies confirming HCZ'’s success-
ful poverty-fighting strategies as well as
news coverage have brought the agency into
national and international prominence.

HCZ established the Practitioners Institute
to formally share its model with other com-
munities. Since it opened, 130 communities,
including representatives from more than 20
countries, from Romania to Indonesia, have
attended our multi-day workshops.



A NATIONAL MODEL

In 2007, then Senator Barack Obama announced:
“The first part of my plan to combat urban pov-
erty will be to replicate the Harlem Children’s
Zone in twenty cities...If we know it works,
there’s no reason this program should stop at
the end of those blocks in Harlem.”

In 2008, HCZ began collaborating with Policy-
Link, a national research and action institute.
As the concept of the federal Promise Neighbor-
hoods and Choice Neighborhoods programs take
shape for the Obama administration, HCZ and
PolicyLink have provided ongoing information
and counsel. In 2010, the Obama administra-
tion allocated $75 million in the federal budget
for the two federal programs. More than 330
communities from across the nation applied
for Promise Neighborhood planning grants.
Twenty-one of these were awarded grants. HCZ
will continue to advise communities seeking
to learn more about our model.
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A LIVING LABORATORY

The Harlem Children’s Zone is now arguably
the most influential community organization
in the country. Through its effect on education,
social services, and poverty-fighting policies
and its role as a model, HCZ is teaching the
world how to halt the vicious cycle of genera-
tional poverty.

A TURNING POINT IN HARLEM

Today, with a decade of successful work
behind it, the HCZ Project is looking forward
to a turning point in Harlem. In the coming
decade, the first cohorts of Promise Academy
students will join the hundreds of students
from HCZ'’s afterschool programs as college
graduates. Our hope for them is best expressed
by HCZ CEO Geoffrey Canada: “We see a new
generation of successful adults coming back
to Harlem to not only bring economic prosper-
ity back to their neighborhood, but also to

be the parents of and role models for the next
generation of youths growing up here.”

"We see a new
generation of
successful adults
coming back to
Harlem to not only
bring economic
prosperity back,
but also to be the
parents of and role
models for the
next generation
of youths growing
up here.”

> HCZ CEO
GeoFFReY CANADA
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